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1 o General S t atemgnt > 

lo The procedures set forth herein provide fors 

b 0 The method of accounting for expenditures and balances of 
CIA funds by BG!?« 

2„ Three categories of projects are involved*, namelyj 

a« KI3 Projects a Each of which shall have a specific area 
definition*, and v/hich will consist of the following 
components ; 

(1) Preparation of a preli.ini.nary gazetteer consisting of 
all available processed geographic names of the area® 

(2) Listing and editing of place names for standard map 
bases e 

(3) Geographic name editing of textual material® 

(4) Preparation and maintenance of final gazetteers*, directions 
or guides to geographic name treatment* and evaluation of 
principal name sources® 

b® CIA St aff Projects,® Consisting of those projects* other than 
es'uirm’ieil'to cost more than $200*00 to complete® 

Ca C IA Special P ro jects ® Consisting of those projects* other than 
NTS* estimated to cost less than i?2G0®GQ to oomplet© 0 


lie, Aut horis a tion Pr ocedures i CIA procedures for authorizing BGW to under* 
talce work on the tf.roe 'categories of CIA projects are as follows* 


1» NIS P r o je c ts® 

a* CIA will issue memoranda of authorisation to BGN to undertake 
work on specified NIS areas® Such memoranda will be prepared 
by the Chief* Basic Intelligence Group# for the signature of the 
Assistant Director, 0RE» or his Deputy® Copies will b© furnished 
to the Chief* Map Branch* ORE? the Chief* Administrative Staff* 
OREj and the Chief, Finance Branch* A & M* A sample form of 
subject memorandum is attached hereto marked Annex Ho® 1 0 
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b® Upon receipt, of a memorandum of authorization, BO! will 
initiate preliminary work on cash NIS area specified, 
including the preparation . of the preliminary gazetteer. Work 
-m. the other, individual components within the specified 'SIS 
Areas will be undertaken by BOW upon receipt of specification® 
and authorizations from the Chief, Basie Intelligence Group, OREo 

BGN will not be required to submit cost estimates for HIS 
pro j© cfea , , 

So C I A Staff Projects, 

a, CIA will prepare individual memoranda and specifications 
far each CIA Staff Project submitted to 8GB, Such memoranda 
will be prepared by the Chief, Map Branch* ORE, for the 
signature of the Assistant Director, ORE, or his Deputy e 

..Copies will be provided to Chief, Administrative Staff , 0RE ? 
and the 'Chief, Finance, Division, A & M. - 

b, BQBf- will furnish a cort estimate .for each-. £1 A Staff Project 

submitted » and will undertake work on such. projects only upon 
receipt of a memorandum of authorisation signed hy the Assistant 
Director,. O pe, or his Deputy. Copies wi 11 be furnished to £he 
Chief ,.. Administrative Staff, ORE, and the Chief, Finance Division, 
A AIM. . • 

'$>• CIA Sp ecia l . Proj ects V - CIA will authorise BGN to undertake individual 
'xSat' oF work ”lis”V CIA Special Project after infernal consultation 
.with.- BGN, .by memoranda prepared for the signature of the Assistant. 
Director,' ORE, or the Chief, Map Branch, OREo EG! will not be 
required to prepare written cost estimates la such, cases. 

Ill's AeojJUBjMng Procedures a- 

1. On or before the sixth working day of each month, BGN will furnish 
.in. quadruplicate, -to the. Assistant Director ORE, an accounting 
of obligations inourred against CIA, working funds during the 
previous month and a summary of the status of : the CIA working .'fundy 
This statement' of. account will provide .the' following t ' ,;v - 

identification of each project by category# 

bo The ■ cost. .incurred during the month on each project. 

e. ...The total cost to ' date incurred • on each project# 

,d#.. Indication of status of project as completed, or still in progress 


\©y Stssaary of obligations balanced against remainder- of working, 

iimds • 
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2e In the case of HIS Projects# each component of the work will be 
listed and accounted for by BGN separately in accordance with 
the categories listed under Section I# Paragraph 2a# herein# 

3 9 BGN will advise CIA immediately in all cases where CIA Staff 

Projects and CIA Special Projects cannot be brought to completion 
within the orTginar BGN ' ^s”timat e , or the 5200*00 limit. No further 
xvork on suoh projects will be undertaken by BGN without written 
authorization from the Assistant Director# ORE. 
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